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	Cost Centre
	CCM of SAM area
	Comparison area
	Assumptions

	Monitoring
	·  Salary: 12 x Field Officer (FO) @ 30% time

·  Transportation: motorbike rental fees, average fuel and maintenance
	·  Salary: 11 x FO @ 15% time

·  Transportation: motorbike rental fees, average fuel and maintenance
	·  SCUS FOs:

· One average salary estimate 
·  Partner FOs: 
· 5% less time allocation

·  one common salary estimate

· Used public transportation

	Trainings
	·  3-day facilitator training: CCM of SAM

·  11 batches x 3-day CHW training

·  Monthly refresher trainings @ 25% time
·  2-day training UHC staff in WHO guidelines for SAM
	·  2-day facilitator training: CCM of SAM

·  9 batches x 2-day CHW training

·  Monthly refresher trainings @ 25% time
·  2-day training UHC staff in Nat’l guidelines for SAM
	(None)

	Supervision
	·  Monthly district coordination meetings @ 5% (incl. salary, per diems, supplies, refreshments, site rental, equipment, support staff)

·  Monthly sub-district coordination meeting @ 10% 

·  Program staff salary: 2 x Program Officer (PO) @ 100% time, 1 supervisor @ 2/3 time, plus motorbike costs for these staff; other program mgmt. staff @ 17.5%

·  Support staff salary (shared with comparison area): District admin. & IT officers @ 12.5%, Finance officer @ 7%, Division level: Deputy finance manager and admin. manager @ 5%; Central level program manager @ 100% first 5 months, 50% afterward, Country director @ 1.5% during program planning and setup

·  Overhead costs (i.e. rent, utilities) for SCUS offices allotted according to time allocation of staff

·  Capital depreciation of cars and computers
	·  Monthly district coordination meetings @ 5% 

·  Monthly sub-district coordination meeting @ 10% 

·  Program staff salary: 1 x PO @ 100% time, 1 supervisor @ 1/3 time, plus motorbike costs for these staff; other program mgmt. staff @ 12%

·  Support staff salary (shared with CCM of SAM area): District admin. & IT officers @ 12.5%, Finance officer @ 7%, Division level: Deputy finance manager and admin. manager @ 5%; Central level program manager @ 100% first 5 months, 50% afterward, Country director @ 1.5% during program planning and setup

·  Overhead costs (i.e. rent, utilities) for SCUS offices & UHC allotted according to time allocation of staff

·  Capital depreciation of cars and computers
	(None)

	GMP sessions
	·  261 CHWs x shadow wage for 1.5 additional hours per month at GMP sessions in one-year project

·  261 x shadow cost for renting GMP site for 1.5 additional hours per month
	·  245 CHWs x shadow wage for 1 additional hour per month at GMP sessions in one-year project

·  245 x shadow cost for renting GMP site for 1 additional hour per month
	·  Each CHW has one GMP session per month

	Household visits
	·  CHW shadow wage for 1 hour per week x all children enrolled in program

·  Cost of materials used by CHW in visits (e.g., flip charts, MUAC strips)
	·  CHW shadow wage for 1 hour per week x all children enrolled in program

·  CHW shadow wage x 1 hour pre- & 1-hr post-UHC follow-up visit for all cases attending UHC

·  Cost of materials used by CHW in visits (e.g., flip charts, MUAC strips)
	·  CHWs make one visit to each child with SAM per week
·  CHWs in comparison area visit each child with SAM once before and once after they attend UHC

·  Children who recovered at UHC did not receive additional visits from CHW

	Curative care
	·  RUTF + shipping (international and local) and storage costs

·  Medicines given by CHWs (Cotrimoxazole & folic acid) x all enrolled children
·  UHC setup equipment (e.g., height board, refrigerator)
	·  UHC setup equipment (e.g., height board, refrigerator)

·  Medicines, food, and bed costs at UHC

·  Therapeutic milk ingredients

·  Salary (% time): 1 doctor (4.4%), 2 nurses (6%, 7.3%), 2 medical assistants (0.4%, 1.8%), 1 facility health worker (100%)
	·  One-half of costs for refrigerator & installation included as it was also used for other medicines

·  UHC food estimates comprise one-half daily food provided by UHC & one-half median value of daily food purchased reported by caretakers

·  Facility health worker spent 3 hours a day per child at UHC

·  Comparison area estimate includes no costs for drugs given by CHW for CCM of ARI & diarrhea
·  Average length of stay used for each outcome category

	Household costs
	·  Shadow cost of caretakers’ time meeting w/CHW each week, extra daily time feeding child RUTF
	·  Shadow cost of caretaker’s time spent with CHW during visits, and in responsive feeding of child

·  Costs for food, transportation and caretaker’s time traveling to  UHC and waiting for admission
·  Costs for UHC stay include caretaker’s time, visitor’s time @ 50% + their transportation and travel food costs

·  Medicine, doctor’s fees and travel to seek treatment for SAM
	·  In CCM of SAM area, costs of medicines, doctor’s fees and other foods purchased were negligible on average and therefore not included

·  Average length of stay in program for each outcome category comes from community discussions
·  Outpatient costs include weekly time, medicine, doctor’s fees and food expenditures, and one-time cost for travel to seek treatment for child outside own village


