	
Appendix 1: Example quotes [interviewee number]

	Mentoring-Nurturing
	“He was always had the welfare of, the professional welfare, the financial welfare, the personal welfare of his team members at his heart”.  [3]
“He was very generous about giving us the credit for actually rather more than we had done, but I think it’s actually quite unusual for someone in the position of seniority to be sharing the credit and minimising their own contribution rather than talking themselves up”. [6]

	Shaping-Organising
	“She always took notes of everything, how to chair meetings, how to run an office, how to work with a secretary, how to follow things up, how to have regular one to one meetings with people”. [8]
“I mean she took her power through keeping hold of the strings, she always chaired meetings and she would more often than not would take the notes at meetings as well…. do the notes cause she then took control of the minutes”. [8]

	Networking-Connecting
	“He was a fantastic person who can network at various levels; network with the grassroots trainees, or network at the chief exec level... People didn’t find him intrusive, people found him as someone who they should want to listen to … Building partnerships was the other thing was he was quite hard working at”. [9]
“[She] exhibited a lot of emotional intelligence, because it’s very difficult managing very diverse sets of interests, you’ve got financial pressures in that environment, you’ve got very political decisions, you’ve got ethical decisions that you’re making……what could have been an incredibly antagonistic difficult environment in terms of decision making felt incredibly collegiate”. [1]
“You need strong networks, you need people who believe in you, you need people who will support you if you’re going to challenge the status quo, however carefully and politely and gently you’re going to do that.”  [6]

	Knowing-Interpreting
	“The breadth and depth of his knowledge [of his expert field] is just incredible, just incredible ...When I’m talking about breadth and depth I’m talking about within the technical , defined field” [7]
“It was very much about deciding what your line was, taking your evidence based line, in as much as there’s evidence around, making judgments, finding a sensible way though it, but if the Minister insists on doing something stupid then you will have a resignation point.  And some of that comes down to his authority, because he’s someone one wouldn’t want to resign”. [8]

	Advocating-Impacting
	“He knew he would never get permission to commission that sort of report by going as it were overtly and asking, so he did it underhand…he did it in full knowledge of the likely consequences, but the consequences were helpful in my view in promoting the issues that he wanted to be promoted … and was very largely instrumental in putting the inequalities issue really in the middle of the public health agenda, and to my mind there isn’t much more heroism than that”. [4]
“We also had major concerns about the probity of the government’s approach to this…. we thought that was unethical, and contrary to the evidence, and he just didn’t accept that…and he ended up ringing the [Chief Medical Officer] directly, and he’s willing to take risks, you know, the CMO listened and nothing happened of course, not at the time, but he did have a longer term impact there because we’ve changed policy here”. [3]
“He concentrates on the doing rather than the telling, and sometimes you do have to invest quite a bit in the telling don’t you in order to get buy-in from others”. [3]



